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Chapter 5

Strategies for Promotion
Roadblocks: I. C.A.N.

I n the process of executing your promotion plan, you're bound to
encounter some roadblocks and detours. Count on them. They are life’s
way of sending you to the gym to exercise your resiliency muscles. Without
roadblocks and challenges, we'd all be soft and flabby. When we meet them
head-on, we become stronger and healthier. This chapter is devoted to giv-
ing you some muscle to manage any challenge that might present itself.

Before getting into the strategies, I'll introduce the resiliency factor and a
concept called the “I. C.A.N.” mindset. People with a high degree of
resiliency display several common characteristics: They are

e Purposeful

e Confident of their value

e Persevering

e DProactive

e Optimistic

e Empowered, with inner strength
e Anxiety-free

e Balanced

e Diligent about self-care

e An inspiration to others

You can be sure that managers clamor to promote people with these charac-
teristics.

Being resilient doesn’t require perfect and unwavering self-confidence, just
the skills to regain it in the least amount of time possible. Henry Ford said,
“Whether you believe you can do a thing or not, you're right.” If you
believe you can be resilient, you will be.

e
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The “l. C.A.N."” Mindset

When operating in full force, your resiliency
factor will enable you to say, “I CAN do this.”
And, indeed, you can do it when you apply
this meaning to the I. C.A.N. acronym:

e I = Inspire Daily: Recall a time when
you felt utterly inspired, ready to take
on the world, confident that everything
would work out for the best. What
would your career be like if you could
have that feeling on a daily basis? Tasks
would get tackled immediately, people
would want to have you on their team,
ideas would flow, and energy would be
focused on what really matters.
Successful people master the art of
recharging themselves with daily inspira-
tion.

e C = Control the Controllables: One of

Tip: Who's in charge
of your success?
Psychologists use the
term “locus of control”
to describe a person’s
beliefs about whether
internal or external
forces are responsible
for his success or fail-
ure. People with an
internal locus of con-
trol believe that suc-
cess Is contingent on
what they do, those
with an external locus
of control believe that
events outside their
personal control deter-
mine success. To assess
your beliefs, take the
free assessment online
at www.dushkin.com/
connectext/psy/ch11/

the secrets of resilient people is that they SEY S iEE

concentrate on what they can control.

You cant control how your manager will

respond to your promotion plan. You can control how you respond to
your manager, and the manner in which you convey your return on
investment. You can’t control whether your manager will go to bat for
you in endorsing you to his boss. You can control getting on the radar
screen of his boss by volunteering for projects that will give you more
visibility, weaving your personal stamp into materials that will be seen
by the manager’s boss, asking to attend meetings where the boss will
be present, and so on. People who have a sense of control in their
day-to-day lives experience less stress.

e A = Act Now: Do not wait to do something that could be done now.
This is especially true for actions that put us out of our comfort zone.
What do you have a tendency to procrastinate on? Those are the very
items that need to be acted on immediately. Why? Because doing so
builds self-discipline. Self-discipline brings more self-control. Self-
control allows you to act from a position of power and make
wise choices that will move you forward. Forward movement builds
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